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Plastfix
celebrates its first five years

I N D U S T R Y  M I L E S T O N E with Joe McFadries

Foundations
As Plastfix celebrated its 5th
anniversary, I asked CEO Mario
Dimovski what inspired him to create
the business. He said since starting as
a plastic repair apprentice when he
was 16, he has been involved in various
plastic and waste management
projects both as an employee and 
a business owner over the past three
decades. He added that the vehicle
repair process that was evolving
though the solutions in plastic repairs
has not changed and the industry was
after a fresh new approach. 

“I wanted to develop a plastic
repair service model that can adapt to
the changing landscape of the collision
industry, so I sought a cost-effective
solution based on convenience, quality
and quick turnaround. The idea has re-
invented the entire plastic exchange
service model and has dedicated repair
technicians who repair all plastic parts
on site. This replaced the process of
having to transfer the parts between
suppliers and collision shops, which
wastes time and creates expense via all
the added logistics, and then be
supplied a reconditioned part that
might not be the same model, have
quality issues or does not fit due to

storage and transport deformations,”
said Dimovski. 

“I needed a repair shop to run a trial
and set up a year-long pilot program, so
I contacted an old friend, John Spiteri
from Rigoli Smash, who agreed that 
I could place myself within his flagship
panel shop to do all the plastic repairs.
Within the first week, the results were
evident: we had increased the repair vs
replace percent to close to 80 on all
bumpers where previously it was all
new parts. It was a huge windfall for his
businesses, for me, for the pilot project
and for the environment.”

Evolution
At the conclusion of the pilot program
in 2015, Plastfix was established and
had developed a hub and a spoke
service model where a collision shop
could license the Plastfix process and
online system, and provide the repair
service in-house and extend to the
surrounding collision shops or their
network. “We had licenses ready to go
around Australia and in New Zealand
and had been preparing to launch our
first site in Perth. However, I was
approached by the then owner-
operator of Capital SMART, Jim Vais,
who had heard about the Plastfix

model. He had the volume and the
demand and Plastfix was able to
provide the solution, so over an 
18-month period, we were able to
grow our team of 30 technicians
servicing their Australia and New
Zealand operations.” 

In late 2019, Capital SMART was
sold to the AMA Group and the
Plastfix customer base tripled
overnight. They are now working
exclusively with Dave Calder and the
AMA Group on a range of very
exciting projects and aim to integrate
the business into the AMA Group. 

Restoration
We discussed the process that is so
pivotal to the Plastfix model, and
Dimovski was quick to point out that it is
a restoration process rather than repair
process. “Our offering is quite unique
and requires no fillers or bonding agents.
Every plastic part is file finished, sanded
in 240 grit and prepped ready for paint. 
I do not understand why filler or 2-part
glue would be used when repairing a
plastic bumper. Plastic is designed to flex
and perform in a certain way and adding
foreign material on top or inside disrupts
the natural movement of the part.”

Dimovski went on to explain that
Plastfix has invented its own range of
specialty hand tools that allows the
heat and manipulation of an impacted
area to return to its original shape. If,
however, there is penetration and the
plastic is broken, it is then fuse-welded
using the same type of plastic rods and
the area is filled with the same material
as the part itself, thus allowing for the
same flexibility and performance. 

I-CAR
On the new Alliance with I-CAR
Australia, Dimovski speaks about the
strong connection with CEO, Mark
Czvitkovits. “Mark and I have been
talking for some time, even though
the timing was not right. We have a
solid relationship and hold the samePlastfix - I-CAR Alliance.
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values: that training is vital to better
skilled technicians, safer repairs and 
a stronger industry.” 

Plastfix launched their Training
Division and appointed John Morrissey
Director of Training, and can now fulfil
the growing demand from the collision
industry and society in general for
more sustainable solutions, especially
around the correct methods of
automotive plastic repair. 

“Plastic has become a vital part of
the vehicle repair process and as an
industry leader, Plastfix can provide
the knowledge and transfer the unique
skills we have built over the decades
through the I-CAR Alliance platform.”
For enquiries on Plastfix I-CAR training
contact john.morrissey@plastfix.com

Digital
We then turned to Plastfix’s digital
training and content delivery, as they
have always been technology driven.
They run a paperless business model
where all staff use a company phone
to manage their work via their cloud-
based platform on which customer
orders are also managed. “We have
over 180 plastic restoration training
videos we stream via our internal
Plastfix TV channel for staff to be up-
skilled. We are now taking the next
step and building a Digital Training
and Streaming Studio that will provide
our staff, customers and the industry
with the highest standard of plastic
repair training and speciality tools. 
The studio is in collaboration with our
sister company, Tradiebot, and the
Motor Trades Association of South
Australia, and is located in their
Automotive Innovation Centre.” 
The current COVID-19 crisis and the
restrictions on travel and human to
human interactions, has made delivery
of training impossible for many
companies. Dimovski believes that
their digital solutions will become
increasingly more common across
many training sectors.

3D Printing
One of their most recent success
stories is the 3D Printing Parts Project.
They have spent the past six months
setting up a network of collision
partners from around the world that

they could service using this
innovation. Dimovski says they are 
in the process of creating a
manufacturing and supply service and
have relocated their Repair-bot
project to their EU base. 

“We have recruited a team of
highly talented PhD automation, IOT
and 3D printing professionals led by
father and son duo Dr Aleksandar and
Andrej Markoski. We are building a
micro-facility that will focus on all
aspects of 3D printing, digital
inventory, additive manufacturing and
scanning, and later this year we are
aiming to open what we know as the
industry’s first 3D Collison Hub.”

The hub will be focused on
manufacturing a range of collision
industry 3D printers, developing 
a product range of repair lugs using
their proprietary polypropylene
material for headlights and will be
managed via a network of cloud-
based inventory systems. The project
has been six years in the making and,
as technology evolves, it has been
able to adapt and integrate with 
the latest innovation. 

“We understand this landscape
better than most as this project has
always been about better services in
the collision industry, developed by
people from the industry. We are
creating a cradle-to-grave process that
will manage all aspects of 3D printing
and repairs of automotive plastic parts
that were previously not repairable.” 

Waste Motive
And finally, we discussed the progress

of Plastfix’s latest project, the Waste
Motive initiative, although COVID-19
has meant they have placed the
finalisation of the taskforce on hold.
However, there are already some very
dynamic members representing
government, insurers and industry
just raring to go. 

“We have created some smart
consumer awareness materials and
are about to recruit a highly
connected and respected senior
industry executive to assist in
expanding this project. We aim to
bring all major insurance companies
behind the project as we push to
unify the waste management of
plastic parts across the Australian and
the New Zealand markets.”

Plastfix has recently integrated 
a carbon dioxide (CO2) emission
calculator into their Worx Manager
software. This will estimate the weight
of plastic and CO2 saved with every
plastic repair conducted by Plastfix or
its customers using the software. In
addition, they are also in the final
stages of including other material and
parts, such as metal panels, capturing
all repairs and material diverted from
general waste streams. 

Leaving the final word to
Dimovski: “I am a passionate advocate
of a sustainable industry and a
sustainable planet and I am so pleased
to have come so far in such a short
time. The next steps will be even more
exciting and I encourage everyone 
to find out more about us at
www.plastfix.com.”

Plastfix Restoration Process


