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A LEAN transformation in your
business can help in removing excess
costs and waste, and aid in improving
customer satisfaction and profits, while
also increasing employee efficiency and
engagement. You may know that you
want to implement a LEAN business
strategy, but where do you start? 

First, what does LEAN mean? In
essence, it is a business strategy
aimed at eliminating waste in order to
satisfy customers and drive profits.
Before starting the journey towards a
LEAN business, Pre-LEAN is a crucial
process which serves as a reminder to
put fundamentals in place to foster a
successful and profitable enterprise. 

According to Robin Taylor, Axalta
Services Manager, there are three core
aspects that every shop needs to have
in place to run a LEAN business: repair
planning; parts management and
production management/controls.

1. Repair planning 
A process that occurs prior to the
production process which ensures that
the vehicle will flow through the shop.
“This is about stripping down and
identifying all of the damage and all of
the parts required to enable a vehicle
to be repaired,” explained Taylor. As
there are often issues that are hidden
or can’t be readily seen, this evaluation

aims to help you thoroughly identify all
components of the job up front. “This
allows you to hold off on putting the
vehicle into production until you have
all the parts needed.”

2. Parts management 
After all parts have been identified, they
must be ordered, and availability must
be assessed so you can avoid putting
the car in production prematurely. In the
Pre-LEAN process, there is an
opportunity to implement efficient
procedures for ordering parts, receiving
parts and mirror matching parts, to
ensure a smoother repair process. “You
might order a bumper bar, for instance,
and when it arrives, it’s prepped and
painted – and it’s only when it’s fitted
that you realise it’s the wrong bumper
bar. This is quite a common and costly
mistake. The concept of mirror matching
ensures that they’re right early in the
process, so you don’t get these issues 
at the end,” explained Taylor.

3. Production management/controls. 
Reviewing this segment of your
business allows you to maximise
productivity and efficiency, as it is all
about “knowing how much work you
need to get into your system each
week and booking the right amount of
work into the shop. If you can only

process 25 vehicles a week, there’s no
point bringing in 40 cars. Bringing in
the right amount of work to match
your resources and then having the
right systems for scheduling the work
through your shop allows each car to
flow through the shop in the shortest
possible time. The definition of LEAN
is “doing more with less”, but we
broaden this definition to include
“doing good with less resources –
materials, energy, pollution – to
achieve ultimate sustainability”.

Achieving these three operational
efficiencies may seem like a daunting
task; however, help is at hand with
Axalta’s Pre-LEAN and LEAN courses,
which assist body shop owners to
achieve their goal of a long-term
sustainable and profitable business. 
Axalta is running Pre-LEAN and
LEAN courses throughout March and
April. For more information on these
courses and to register, visit
www.axalta.com.au/axaltaservices.
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