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IN THE “FACTORY OF THE FUTURE” AT SWINBURNE UNIVERSITY, THE INDUSTRY RECENTLY CELEBRATED
THE LAUNCH OF TRADIEBOT INDUSTRIES AND ITS REPAIR BOT PROJECT, IN COLLABORATION WITH
SWINBURNE UNIVERSITY AND IMCRC. 

Tradiebot 
Spearheading the revolution

Tradiebot Industries is part of the
Industry 4.0 revolution, providing
automated repair solutions and new
skills for the automotive collision
industry. It grew from the perfect storm
of rapid technological advancement, 
a burning platform for change in our
sector, and a specialist with a passion
to play a part in helping the industry 
to transform rather than wait for
disruption to hit.

Tradiebot founder and managing
director, Mario Dimovski, entered the
industry as a 16-year-old plastics repair
apprentice at the time when plastic was
replacing chrome on bumper bars. At
that time, he was one of just a handful
of technicians who were having to re-
invent their trade and create new
processes and new methods to deal

with the introduction of plastic
bumpers. Thirty years on, Dimovski has
led the way in revolutionising methods,
inventing new tools, skills and
techniques of plastic repairs, and
ultimately, in the last two years, creating
the industry-leading plastics repair
services business, Plastfix, which has set
a new benchmark in the way bumper
bars are repaired across the world.

Dimovski has always explored new
ways to improve the efficiency of
workshop operations. He had
experimented with a 3D printer and
several scanners in headlight repair and
spare part construction. At the same
time, he was developing techniques to
repair plastic components such as
bumper bars. The opportunity for
Plastfix presented itself and so the idea

of 3D printing components (and
solving problems like material
compatibility, “securability” and
alignment to OEM and industry
requirements) took a back seat.

“As time has gone on, I have gained
a greater appreciation of the various
mechanisms and technologies that have
had to be combined to bring to life the
solution I had envisioned – to make a
real difference in the automotive repair
industry – and perhaps many other
sectors as well,” said Dimovski.

The catalyst for the Tradiebot
Repair Bot solution was the need to
innovate current repair processes on
plastic components. With the fantastic
new technologies and automated
systems that have moved from the
world of science-fiction and into the
reality of Industry 4.0, Tradiebot
Industries is seeking to help the sector
transform with the least amount of pain
to shop owners. The solution will also
have a flow-on environmental benefit
as it will reduce the number of
headlights and other plastic
components that are sent to landfill
because they’re designated non-
repairable due to lugs/brackets that are
missing, or the repair needed is far too
complex for a human technician.

Industry 4.0 is seeing new
technology application every day,
including robotics, artificial intelligence,
scanning, 3D printing, virtual reality and
augmented reality. Tradiebot Industries
was launched to bring these technologies
to the collision repair industry. 

Our industry needs to work smarter,The Tradiebot Team.



faster and be more agile to
accommodate the rapid changes in
market demand and Tradiebot is
developing technology to help
businesses adapt, comply, assess, repair
and rebuild. The systems bring
knowledge and skills transfer whilst
developing an ever-expanding catalogue
of data intelligence to be used for
various applications across the
automotive repair industry. Tradiebot
Industries is applying these technologies
to benefit everyone in the sector.

“At Tradiebot we are both a
pioneer and a fast follower. With an
evolving technology platform, we will
become the definition of innovation,
pushing the boundaries and continuing
to learn as we partner with some of the
world’s leading innovators in Industry
4.0,” said Dimovski. 

A collaboration of industry,
research university and government
innovation, the Repair Bot project is
looking to expand its partnership to
suppliers, industry associations and end
users. In particular, the project is
looking to work with OEMs to best
determine how the Tradiebot Repair
Bot solution can fit into their future
supply chain and logistics solutions
whilst exploring digital parts supply
and creating a new source of revenue. 

Tradiebot Industries is currently
working on several automated “Repair
& Prepare” solutions for the automotive
industry. In partnership with some of
the leading universities, industry
leaders and professionals from around
the world, the aim is to revolutionise
future processes and create future

skills. The ultimate goal is to be the
Australian, if not the global, leader
working with OEMs and automotive
repair centres, applying Industry 
4.0 technologies to the automotive
industry and assisting with the changes
this will bring by upskilling the current
workforce, developing new skills and
enhancing career opportunities.

“As a business, and as an industry,
we need to re-invent ourselves. We
need to adapt and, at times, take the
lead by backing our visions and our
capabilities. Tradiebot Industries and its
project partners are leading by example
with more than $1.2 million directed at
the Repair Bot project alone, and a
further $2 million planned for other
projects under development.” 
Editor: The launch was attended by 
a broad cross-section of the industry
and, if the level of interest is
anything to go by, we will certainly
be hearing a whole lot more from
Tradiebot Industries, the Repair Bot
project and the technology and
industry partners.
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Repair Bot Project.

Mario Dimovski.
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Mats Isaksson
Swinburne University of Technology

When did you join the industry?  
I joined ABB Robotics in Sweden in 1997 

What was your first job in the industry?  
Our newly started Tradiebot project is my
first project with partners from the
collision repair industry 

What do you do now?
Senior Research Fellow at Swinburne
University working on collision repair
robots and several other robotics
projects, including surgical robots and
agricultural robots.

What do you like about the industry?
The potential of introducing high-tech
tools making Australian companies
leaders in the field

What don’t you like about the industry?
The cost of repairing my car

What music do you like?
Contemporary music

Your Favourite Artist? 
Leonardo da Vinci

Your favourite food?
Japanese

Your favourite drink?
Beer

Your hobbies?
Travelling, camping and sports

Who in the world would you most like 
to meet?
My dad who recently passed away
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