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OWNER

NCR: How long has the business 
been around?
AW: It was started in 1973 by three car
enthusiasts who wanted someone to do
panel beating work on their personal car
collections. So they hired a panel beater,
Alan Stanton, and set him up in a double
garage and he started working on their
cars. As time went by other people
showed interest in having their cars
worked on so they began to take on
outside work. More staff was required and
it has gone on from there. The company
has expanded to meet the demand and
we now have 24 staff onsite. I am in my
30th year with the company; I am a
mechanic by trade, I started off in the
mechanical shop, became Foreman of
that. I did that for about 25 years.  

NCR: So you have a mechanical
workshop onsite also?
AW: Yes; under the one roof we have four
people full time in the engineering shop,
we have seven mechanics, three panel
beaters and two coach builders and two
painters. Then we have the support staff
in the office. The business has certainly
grown to meet the demand. About 60 to
70 percent of our work is sourced from
outside New Zealand. In the past 20 years
that side of the business has really grown. 

NCR: This would be from word of 
mouth referral?
AW: Yes. We do advertise a bit and
we do maintain a website
(www.aurorestorations.co.nz) which is
probably the most important thing for

On a visit to Christchurch, New Zealand, late last year
David Newton-Ross visited Auto Restorations and talked
to General Manager Allan Wylie about the business. What
an amazing place it turned out to be and in many ways a

step back in time with a view to the future!
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us these days. As soon as someone
hears about us they normally want to
check us out and look at the website.
On the website we have a lot of the
projects that we have completed and
projects that are underway, photos 
of staff and the facility etc.

We do mainly high-value cars and that
is not really choice on our part but the
nature of the business. It costs a lot of
money to restore a car, multiples of
hundreds of thousands of dollars. You can
only justify that sort of expense on high-
value cars. We do a lot of Ferraris, pre-
war Alfa Romeos, Aston Martins, a lot of
Bugatti’s. We are willing to tackle
anything; we do a lot of custom
coachwork which you will see down in 
the shop. There are a couple of custom
bodies underway there.

Probably what sets us apart from
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most other shops is that we do most
things in-house. We do not do
upholstery; we send that out to local
specialists. We also send plating out. 
We do engineering, mechanical, panel
and coachwork and painting 
in-house. As you walk around you will
see everything that we do.  

NCR: I presume from the sort of work that
you do, the staff would have been with
the company for a long time?
AW: Yes. Staff turnover is minimal, most
have been with us for many years. It is 
not easy to recruit staff for this sort of
business; most of the people who work
here started in crash repair and have
adapted. We do still have traditional skills
in use. It does of course pose a problem
in taking on apprentices as there are

some qualifications needed for their
apprenticeship that we don’t do here. We
use old school techniques and we work
on old cars. 
NCR: The work that comes from
outside of New Zealand – where does
that come from?
AW: Australia is our biggest market! We
do have work from the US and Spain; 
we have had work from all over really but
some has been one-off. We do have
customers in the US that we have worked
with for more than 25 years, who have
collections of cars including race cars.
They may want us to do some work on
them before racing which we do and send
them back. One of our American
customers came to us as he was tired of
being beaten by another American. He
called us one day and asked us to do his
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engines as he knew we did the other
persons! Now we do cars for both of
them and they race against each other all
over the world! These are pre-war Alfa
Romeo Grand Prix cars, supercharged
V8s, pretty exciting cars!

It is an interesting business. When I
started working here I had been a mechanic
for 15-20 years by then working on a variety
of cars and heavy equipment. However
once I started working here I found my
niche; this was what I was really interested
in doing. I have loved it ever since. I did not
expect to be General Manager!  

NCR: How long have you had that role?
AW: Four years.

NCR: Who was General Manager 
before you?
AW: Alan Stanton the original employee!
He was thrust into it as the previous
incumbent was one of the shareholders,
Bruce Pigeon who died suddenly, he was
the Managing Director.

NCR: How many projects do you have
underway at any one time?
AW: There are probably around 20 cars in
the shop at any given time. Jobs do get
held up for one reason or another but 20
would be the average number. We may
have a few more around now but about
20 are worked on at any one time.

NCR: How do you source the parts?
AW: Well some of the cars that we work
on are so rare that there are no parts for
them so we have to make them. That’s
what keeps the machine shop going. We
had to make a complete engine one time
for a Ferrari. 

NCR: That would have been an 
expensive exercise.
AW: That project cost in excess of
$300,000 but on a car that is worth $2.5
million it is all relative! It was a big job. 

We often make crankcases, cylinder
heads and that sort of thing for rare cars
which are not available anywhere.

We are always looking at new
computerised systems and programs to
assist in our manufacturing processes and
reduce costs. As you can imagine this is a
very labour-intensive business and if we can
do it cheaper we would attract more work.

NCR: What do you use for the paintwork?
AW: We use Spies Hecker paint.

NCR: Do you find that does everything

you need?
AW: Yes, pretty much. We use 2K paint
exclusively. Some people request lacquer but
we talk them out of it. The durability of today’s
paint makes it worthwhile. Occasionally we
may touch up a job in lacquer.

NCR: Have you tried waterborne?
AW: Yes we have. We will never be the
pioneers but when it is essential to use
we will change over easily.

Editor: This as you will see from the
photographs is not your normal Talking
Shop column! Anyone in the industry
interested in cars would really enjoy a
visit to Auto Restorations as we did.
Many thanks to Allan and the team for
making us welcome and for allowing us
to take the many photographs which
we did; a small number only you will
see on these pages.

Check out their website at
www.autorestorations.co.nz it is a very
comprehensive look at their business
and well worth checking. As you will see
their work is featured in lots of
museums and collections around the
world and has won many awards.

NCR


